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Board of Directors Meeting Minutes

COMMUNITY SERVICES

Questions or comments? Please contact Ashley Wilson, Clerk of the Board, at 961-8476.

MEETING DATE: Thursday, October 23, 2025

MEMBERS’ PRESENT
Mary Biggs, Kelly Edmonson, Lisa Assad, Kim Chiddo, Guy Wohlford, Richard Chidester, Emily Hite, Sally
McCarthy, Katie Thompson

Members Absent
Jerry Boothe, Stu Nelson, Jason Buckland and Joe Young (Absent with notice)

AGENDA ACTION ITEM
September 2025 Meeting Minutes
September Financial Statement

CALL TO ORDER
The meeting was called to order by the Board Chair, Mary Biggs, at 4:11 pm. Ms. Biggs welcomed
attendees, and the roll call was read by Ashley Wilson, Clerk of the Board.

MINUTES**
Kelly Edmonson made a motion to approve the September Meeting Minutes, which was seconded by
Guy Wohlford. (Unanimously approved)

PROGRAM REPORTS

Finance: Rebecca Leeper, Accountant, presented the September financial statement, noting the Year-to-
Date percentage at 25%. The agency’s overall revenue stands at 20%, while overall expenses are at 22%.
Ms. Leeper reviewed the Fee Revenue report, highlighting the performance of various services and
identifying areas of surplus and deficit.

Kelly Edmonson made a motion to accept the September Financial Statement, which was seconded by Kim
Chiddo. (Unanimously accepted)

Human Resources: Shelly Farmer, Interim HR Senior Director, provided an update on the agency’s second
annual PTO buyback program. The process is currently underway, and the payout will appear in staff
paychecks tomorrow. Additionally, the annual bonus was announced today and will be distributed as
scheduled.

Executive Director Report:
Chris Taylor, NRVCS Executive Director, presented a comprehensive summary of agency updates and
initiatives.

He reported on the Montgomery Center facility and upcoming rezoning matters, noting that a public
hearing and vote on the rezoning application are scheduled for November 6. Additional highlights included
the recent Drug Court graduation in Montgomery County and staffing changes within the Finance
Department, with Meredith Law appointed as Interim Program Director.



NRVCS
P~

B
NEW RIVER VALLEY

Board of Directors Meeting Minutes

COMMUNITY SERVICES

Mr. Taylor provided an update on regional crisis funding plans, which remain subject to DBHDS approval,
and shared information regarding Staff Appreciation Week, PTO buyback, and the annual bonus. He
commended Leslie for organizing an attorney-led training on risk management and duty to warn in
collaboration with Woods Rogers.

Program updates indicated positive progress for YCTH and CSU. He also noted that Medicaid redesign
remains the primary topic of discussion at VACSB. Insights from the recent Netsmart conference
emphasized advancements in technology and artificial intelligence and their integration into agency
operations. Finally, Mr. Taylor announced an upcoming presentation in Hampton highlighting NRVCS's
work in schools and efforts to strengthen professional relationships within educational settings.

EXECUTIVE COMMITTEE REPORT:

Mary Biggs provided an update from the recent Executive Committee meeting. She reminded attendees
that, due to the holidays, the November and December meetings have been combined and will be held
on December 4. The next Executive Committee meeting is scheduled for December 1.

Board Member Comments — Board Members emphasized the importance of supporting our local
communities by donating to food pantries. It was noted that the Governor has declared a state of
emergency, and SNAP benefits will be issued for the month of November. Members were encouraged to
collaborate with community partners and notify legislators as needed. The discussion also included
concerns about how individuals will access essential resources during this period.

ADJOURNMENT: There being no further business, Mary Biggs adjourned the meeting, at 4:40 pm.

MINUTES APPROVED ON: December 4, 2025 Ashley A. Wilsown
Ashley Wilson, Clerk of the Board

Board Member

Representing

Term Ends

Mary Biggs

Montgomery County

6/30/2027 (2" Term) Filling
Previous seat

Katie Thompson

Pulaski County

6/30/2027 (1%t Term) Filling
previous seat.

Kim Chiddo Floyd County 6/30/2026 (1t Term) Filling
Previous Seat

Emily Hite City of Radford 6/30/2026 (1%t Term)

Jason Buckland Giles County 6/30/2026 (3" Term)

Sally McCarthy Pulaski County 6/30/2026 (3" Term)

Guy Wohlford City of Radford 6/30/2027 (1% Term) Filling
previous seat

Joe Young Montgomery County 6/30/2028 (1%t Term)

Lisa Bales - Assad

Montgomery County

6/30/2028 (1% Term)

Stuart Nelson

Pulaski County

6/30/2026 (1% Term) Filling
Previous seat

Jerry Boothe

Floyd County

6/30/2027 (2™ Term)

Kelly Edmonson

Montgomery County

6/30/2026 (1% Term)

Richard Chidester

Giles County

6/30/2026 (1%Term)




