
Board Meeting Minutes April 27,2017

Q estions or Comments? Please contact Cody Simpkins, Clerk of the Board,  t 961-8421,

Call to Or e :
The meeti g was called to order by Chairman. Joe Young at 7:05. Mr. Young welcomed attendees
and roll call  as read by Cody Simpkins, Cle k of the Board.

***Minutes:

Board members received in their packets the minutes from the January 5,2017 board meeting.
Vicky Collins moved to a prove the minutes as distributed, Mary Biggs seconded the  otion,
which was unani ously a proved. Board membe s also received in their packets the minutes
from the March 23,2017 board meeting. Maty Biggs moved to app ove the minutes as distribut¬
ed. Trish Muldoon seconded t e motion, whic   as approved unanimously.

Recognition of Guests:
None.

Public Comment:
None

***Program Re orts:

Financial and Support Services: PASS Director, Debo ah Whitten-Williams, presented t e
2017 March budget repo t, a copy of which was included in the meeting packets. The agency is
ine months i to the fiscal year and is currently operating in a sutplus. The REACH waiver hands

still remain a challenge to collect, but the state has worked o  a system to expe ite the payments.
T e agency is optimistic the funds will come i  before the end of the fiscal year as t e e has been
a liaison from the DMAS office who is wo king on these issues. The Admin Team is evaluating
and monito ing st ff/program productivity. Lynn Chenault  oved to approve the financial state¬
ment. Vicky Colli s seconded the motio  w ich was unanimously approve . Ms. Whitten-
Williams presented t e   oposed fee schedule with reg rd to the new SA Day treatme t that had
een added as of this  ast April. Mai  Biggs  oved to ap rove the proposed fee schedule, Lynn

Chenault seconded, and the motion was una imously  pp oved. Ms.  hitten-Willia s also p o¬
vided an update on the Floyd facility,  nd it was no ed that both parties are in agreement wit  the
contract.

Crisis an  Family Services: Executive Directo , James Pritchett, no  eport.

Adult an  Family Services: AFS Director, Lucy McCandlish, no report.

Hum n R sources: HR Direc o , Susan Hurst, no  epo t.

Eme gency Services: ES Program Coordinator, Mel  ie Adkins, no report. ***
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NRVCS
Board Meeting Agenda May 18,2017

Call to Order

Roll Call

***Mmutes (A ril 27, 2017)

Recognition of Guests

Public Comment

Joe Young, Chair

Cody Simpkins, Clerk of t e Bo rd

Joe Young, Ch ir

Joe Young, Chair

Guests

Progr m Repo ts:

***FASSt PASS Director, Deborah Whitten-Wlihams, will  resent  he April 2017 bu get report, a copy of which
is inclu ed in your meeting packe . Ms. W ittemWilli ms will  lso present t e 2018 Bud et,   copy of whic  is
included in your mee ing  acket.
Adult and Fa ily Services: AFS Director, Lucy McC ndlis , will give  n update on t e CCC  lus initi  ive.
Crisis and  amily Services: J  es Pritchett, will present   ge er l upd te.
Human Resources: HR Director, Sus n Hurst, no report.
Emerge cy Services: ES Program Coordin tor, Melanie Adkins,  o re ort
Qualit  Assurance: QA Administr tor, Leslie Shar , will present the qu rter qu li y re ort.

Executive Committee  eport 

Nomin tion Committee

Executive Direc or s  epo    J mes Pritc ett, Exec tive Director

VACSB and DBHDS u  ates
Facilities
Pre aring for FYf 18

Board Member Comments Board Me bers

Chairman’s Report Joe Young, Ch ir

Adjou nment
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Conti uedfrom page 1:

Executive Director s Repo t: Janies Pritchett, Executive Director, began the report by highlighting the case to care training the
agency offered this week. The training p esented was focused on the integration of behavioral an  physical heal h. Integr ted health
care is still a major initi tive that is being developed/im lemented across the state, and our goal is to help prepa e NRVCS staff on
best p actices and wellness.  ie   eliminary results have come in fi'o  the stakeholder and client s tisfaction surveys. The bo rd
will receive a full report on the client and stakeholder surveys next month at the board meeting. James highlighted the results and
comments fro  the stakeholder survey, and overall, the feedback was very  ositive. With regard to the Same Day Access initiative,
the agency is seeing around 10 clients per day, and the feedback from clients has been overwhelmingly positive. Staff are continuing
to evaluate and monitor our im lementation of Same Day Access in order to troubleshoot any issues that are identified.
James also highlighted the nig t s work session about Drug Courts, and he discussed how drug courts are maldng a diffe ence in the
area. The key components of t e Drug Court  odel a e direct accountability from the court and the provision of intensive case man¬
agement ser ices. James t e  passed around a propose  org  iz tional restructure document that identified shifts in program super¬
visio  and monitoring t at t e A min Team had been developing over the  ast ye   due to the CCBHC study. The Admin Team has
identified th ee critical areas (communication, productivity, and accountability) that would be improved with the new structu e.
Providing quality services and supporting  rograms and staff are t e go ls of the restructu e. The Admin Team is being thoughtful
a d moving slowly to make these changes and ensure staf  have the  ight info mation. The Executive Leade ship Team has been
meeting with staff that will be i pacted by these shifts to  nswer any questions and guide staff through the changes.

***Executive Committee Report: Mr. Young, Board Chair, provided the executive co mittee report. Mr. Young gave a status
report o  the agency s   ep  ation for the upcoming audit. The accounting staff should have everything prepared by h ving all the
delive ables ready for the auditors. Mr. Young then updated the board on the status of  ames Pritchett’s contract an   erformance
ev luation. Susan Hurst p esented the objectives in January, and James has provided details regarding the activities and proposed
strategies to meet the expectations. The executive committee will  resent the performance objectives to the Bo rd. Mr. Young read
the proclamation honoring former Executive Director Rosema y Sullivan to the board members. Trish Muldoon mad  a motion to
approve the proclamation, Lynn Chenault seconded the proclamation, which was unanimously approved. The only change to the
procl mation was the date, which  ill be included at the top. Mary Biggs offered to send James an example and the board  ill pre¬
se t Rosema y with a gift in the u coming wee s.

Board Member Comments: Bob Sisk visited the Cla emont facility last mo th  nd wanted to praise the agency’s staff   d
the wor  the progr m is doing. Lynn Chenault praised James for communicating the agency's highlights du in  this board meeting.

Chairman s Report: M . Young  e orted that a lease has been signed i  Radford for the new facility.

Adjour ment: There being no further business, Mr. Young moved to adjour  the meeting at 7:50 p.m. Mary Biggs secon ed
the motion which was unanimously approved.

Minutes approved on    
Cody Simpkins, Clerk of the Board ***

*** - Action Items
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Continuedfrom page 3:
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